
Moniteau County Library Board 

March 15, 2018 

 

Call to Order/Roll Call/ Recording of Attendance  

 

Laura Burger, President, called the meeting to order at 1:32 p.m.  Members of the 

board present were:  Laura Burger, Lana Dicus, Holly Bieri, and Sara Rohrbach.   

Bill Boies was present via phone, as he was out of town.  Also present were:  

Connie Gerling, and Allen Fennewall, report from the California Democrat. 

 

Public Comments 

None 

 

Approval of Minutes  

 

Holly moved that the minutes of the February 15, 2018 meeting be approved.  

Laura seconded the motion.  Motion carried. 

 

Financial Report/Approval of Bills  
 

Connie presented the financial report.  Concerning the Deposit Detail Connie 

pointed out that 20 complete computer units and 1 tower have been sold as well as 

32 Subway cards.  Under the Check Detail Report, Connie reported that check # 

2053 was for the Early Literacy Computers that were approved last month.  She 

also stated that the library has been purchasing more children’s books in 

anticipation of the upcoming county wide summer reading program.      

 

Sara moved that we approve the financial reports and bills.  Lana seconded the 

motion.  Motion carried.  A copy of the financials is attached to the minutes. 

 

Connie stated that next month she would be proposing a budget change under 

technology expense that accurately reflects the donation and purchase of three 

Early Literacy Computers.   

 

Director’s Report 

 

A. Trustee Orientation- Connie gave a report on working effectively with the 

library director.  Points covered were the Board’s Role and the Director’s 

Role concerning the topics of long range planning, financial responsibilities, 

library policies, and the promotion of the County Library.   

B. Building- The electrical bid has not come in yet.   



C. Technology-The public computers are working very well.  STI needs to 

install Windows 10 OS on Connie’s and the bookkeeper’s computer.  The 

scan drive also needs to be worked on.  The copy/fax/scan machine is 5 

years old and Richo no longer makes that model.  Connie will look into a 

new model and lease on this item.  The former Fiends committee approved 

unanimously to purchase a 3rd Early Literacy Computer with funds they 

raised for the library.  The computers arrived last week and are up and 

running.  There are now five Early Literacy Computers in the children’s 

department.    

D. Programs & Outreach 

1. Preschool Story Time:  This is the second week of the spring session 

and Heidi has already built a fan base.  Her delightful programing is 

full of wonderful books, action songs, and engaging crafts. 

2. Outlying Schools: Connie and Heidi attended Parent/Teacher 

conferences at High Point on Monday to register kids in SRP and to 

offer library cards.  We will provide promotional flyers for the schools 

to send home to help with registration.  Once registration numbers are 

given at outlying schools, staff will move ahead with purchasing 

supplies.  

3. SRP:  Program planning is in full swing for infants, toddlers, 

preschoolers, elementary, day camp groups, and the evening 

elementary and tween programming.  We will provide the very 

successful Passive Programming again in July.  During the first two 

weeks of the SRP the library will be providing programs at three rural 

schools along with other groups for a total of 33 programs per week.  

Holly provided contact information for  two more licensed in-home 

daycares in California.  

4. Donation-Incentives:  The Children’s Director from DBRL has 

pledged a personal  donation of  $1,000 for incentives for the SRP.  

The library will provide a Prize Plaza at the end of the program there.   

E. Connie reported that the staff is willing to extend the hours of the library 

since there are two evening programs going on this summer.  Sara moved 

that we extend the hours to 8:00 p.m. on Tuesday and Thursday from May 

21st to August 3rd.  Holly seconded the motion.  Motion carried.  The staff 

volunteered to stagger hours to accommodate programming in and out of the 

building so extended hours can be provided at no additional payroll costs.  

This will be possible with the two 30 hour positions paid for by the Grant 

Funds. 

F. Circulation/Inventory Reports:  The February Circulation & Inventory report 

is attached to the minutes.  In this report, TumbleBooks is broken out by 

school usage.   

 



Lana had a concern about the TumbleBooks.   The principal of Latham School had 

some trouble a page missing in a book and discovered some formatting issues with 

how books are displayed.  Connie will check into this problem and visit with the 

Latham Superintendent.  The board also discussed purchasing TumbleCloud and 

TumbleCloud Jr. for the schools next year if we feel like there is a need.   

 

Old Business 

 

Sara moved that the following changes be made to the Moniteau County Library 

By-Laws as of March 15, 2018. 

1. Article II—Board of Trustees—Section 1 

A. First paragraph, second sentence delete Moniteau County and put 

“Appointees shall be residents of the Moniteau County Library District.” 

B. First paragraph, last sentence add “….and equitable representation of the 

County Library District.” 

 

2. Article II—Board of Trustees—Section 12—(7) 

A. Delete Moniteau County and add “…residents of the Moniteau County 

Library District.” 

 

3.  Article III—Meeting of the Board of Trustees—Section 2 

A. Delete the word Secretary and insert County Library Director. 

 

4. Article V—Committees—Section 1 

A. Second sentence delete the word three and add “…the same shall consist 

of no more than two library trustees and/or any additional committee 

members as needed.” 

5. Article X—Contracts—Section 1 

A. Delete first sentence.  Add the following sentence:  “The Board may 

enter into such contracts and/or memorandums of agreements as deemed 

necessary for delivery of library services.”   

Lana seconded the motion.  Motion carried. 

 

Partnerships with Schools- This is continuing and going very well. 

 

Transition planning for 2019 Committees for Communities-Sara reported that the 

Jamestown Sub-Committee for the County Library met and went extremely well.  

The Library is going to start a book delivery for the Jamestown Senior Housing 

and a computer class will be held in Jamestown for seniors and Veterans in the 

future.  The library will also be a part of Jamestown’s summer school and will 

provide programming at a daycare in town.  Holly reported that things are going 



well in High Point and that she attended a PTO meeting with Connie and Heidi, 

who also attended the Parent/Teacher conference on March 12th. 

 

Attached to the minutes is a copy of the letter Sara sent to Price James Library 

Board concerning a Reciprocal Borrowing Agreement.  The president of the library 

board called to discussed the letter with Sara and let her know that the date of 

March 23rd in which to respond back with us could not be met because their board 

meeting is not until March 22nd.   

 

Policies & Procedures- Will report next month.  

 

New Business  
 

Laura discussed the need for long-range planning which could help prioritize any 

repairs/updates to the building and to better assess future needs.  Lana moved that 

we hire Lehman Construction to do a physical/structural assessment of the 

building.  Holly seconded the motion.  Motion carried.  Connie will keep the board 

updated on any expenses that the board will occur.  

 

Connie shared information about the computer classes that will be held in 

California on Mondays in April from 10:00 a.m. to 3:00 p.m.  These same classes 

will also be provided in Jamestown at a later date. 

 

The volunteer tech that donated the computers and refurbished the old ones has 

requested that we become a computer recycling center.  He will refurbish those 

computers, add the components to make a completed unit to sell, as we have been 

doing.  He further requested recycling computers that cannot be refurbished be 

recycled responsibly.  The library will offer refurbished computer units for $75 

with all proceeds going to the library.   A press release is included in the minutes. 

 

A letter was sent to the library district school superintendents on Coding Training.  

A letter is attached to the minutes.  The MakerSpace Project is going to be put off 

until fall due to the staff organizing the county wide summer reading program. 

 

Over the phone Bill voiced a concern on whether we were paying mileage to the 

employees who were serving the county library patrons in the outlying areas.  The 

board felt like mileage needed to be paid and Bill will bring a mileage proposal to 

the April meeting. 

Bill also addressed the issue of selling refurbished computers the need of having a 

policy concerning how long a computer could be returned with a full refund if 

computer stops working.  The board agreed that we didn’t want to be in the 



computer repair business.  Connie will discuss this issue with the tech volunteer 

and will provide a draft policy for the board’s consideration at the April meeting.    

 

Announcements      

 

The next meeting will be on Thursday, April 19, 2018 at the county library.   

 

Motion to adjourn  

Lana moved that the meeting be adjourned and Sara seconded the motion.  Motion 

carried. 

 

 

Respectfully submitted, 

Sara Rohrbach 

 

 
 


